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“QYROH LV D QRQ SURI MRLI DQIVDAWRQ FRP P WG VR HP SRZ HUQJ WXGHQW DRIRW
QGD E\ IRWMUQ] DJHDSSWRSUDWM DIHQR &R IRXQGHG E\ —7 JWDGXDWV
' LYDOWKX . XP DUDQG_6DP \ DN -DIQ RXUP MRQ IV VR HTXLS WXGHQW |RU WH
GHP DQGVRI WH  VWAHQXU 2 YHUWH QH WILYH\ HDW/ ZHDIP \R [P SDPARQH
P LG@RQ WXGHQW E\ HP S®\ IQJ D SHHU ®DLIQ] WDFKIQI P RGHOLRRWG LQ RXU
EHIH 1Q SURUMMQI FKIGUHQV QHHGV DQG JXIGHG E\ RXUFRUH GHWVIQ SUQAS®N
FR FUHDWRQ Z IW AMGHOW MGHOWBIG LQMDWYHY DG YROQWBU SDUARSDUARQ

EXUHO®D -QYROH FRAERWDMYV Z W RYHU IXGHQW QDARQZ LGH

VI QULFDQW HOKDOAQI WHU GDUJIQ) RXWRP HVY Z W D IP SIRYHP HQMQ
P DIV VFRUHV ILRP  EDVHIOH VR HQGSRIQW DQG |RAWMUQI D VAWRQIHU VHQWH R
RZ QHUKLS DQG GDGHUALS WILRXIK RXUSIRIWDP V 2 XUIQJI\KIS 3HHU 7HDKIQY
SWRILP  HQIDIHY WMGHOW DIHG R VHUYH DV WDRKHWY DQG P HQRU/ R
WHU SHHY [Q SXEQF VWKRRY 7KLV DSSWIRDFK KDV QRWRQD GHP ROMADWMG
UHP DUNDE®! DFDGHP IF SIRJUIHW EXWDOR SRVWYHO QI XHOFHG WH RYHD®

GDUOLQJ FXOXH WHQDI H EHKDYIRXU DQG P RUH

2 XU ELRDGHU YIMRQ DW-QYROH IV \R FXGRDM DIHDSSIRSUDM DIHQR  1Q
WXGHQW HOFRXWDIIQ) JUHDWIU HQIDUHP HOWIQ GDUQIQ) QXUMUQI FXURMW

KRQQJ FUMFDO WIONQI DQG SWREGP VROIQ) W@ DQG IRWMUQI DPWYH
SDUAASDARQ 1Q GHAMRQ P DNQJ SUIRFHWHV I1RU WHP VHOHV DQG WHU SHHWY/

BXSSRUMG E\ SURP IQHOWOQWMIMWRQY VXFK DV WH &HQWDOBTXDUH ) RXQGDMRQ

1 XGIH ) RXQGDMRQ |RU 6RADO( QUHSWHQHXUKIS : HQ )DUR 7)4 DQG 7KH
$JHOR )XQG DPRQI RWMHY ZH DWH D G QDP IE WDP FRP SUMQJ GLIYHUH
EDANJLRXQGV DQG W@ EROWMUHG E\ H SHUHQPHG DGYLMRY / HDUQ P RUH DERXW
XVWULRXJIK |HDW(UHVIQ' HAFDQ + HDG / RIIFDGQGIDQ <RXBVRY  DQG 7%-
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Q-QGED P IARQWXGHONDMAG P L@RQ JRYHUP HOMAKRRY + RZ HYHU
WH SUHYDIOQ) RQH M] H [IW D@ DSSIRDFAK DQG WH DEVHOFH Rl SHU/RQDOHG
HGXFDAWRQ KDYH UHVX@MG 1Q VI QULIFDQWI DSV 1Q | RXQGDARQDOFRP SHWQAHY DQG
D @ANRI SUHSDUHGOHW I RUWH | X\WUH DP RQJ RXUMMGHQW

- W QHDUD Rl FXUHOWRFAFXSDMRQV H SHAMG VR GAVDSSHDU E\ DQG

R -QGDV P L@RQ \ RXW HWHUHOMUQJ RUJHDUQI XS R HOWU WH
Z RINRUAH WHUH LV DQ XWHQAQHHG VR HTXLS RXUWMGHQW Z W WH QHFHWDU
VN@ | RUWH | XU

8 QRUMQDWO® P DO\ WXGHQW OFN WH DIHQR VR DRAYH® SDUARSDW IO HQIDIH
Z W DQG FUHDWM P HDQIQI I XOBDUIQ) H SHUHQAHV
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QP XOSGI-QGIDQ @MQIXDIHV 0 DDUIDGDUKL WDQUDIAVVR * XLCH

$WQYROH WLV Z RUS KRGV GXDOWIQULEDQRH ) UMD MIUHSUHVHQW RXUMMGHQW
ZKR VHUYH DV FKDQIH DIHQW SDYIQJ) WH ZD. IRU SRUMYH WDQMRLP DARQ
6HFRQGO WM P ERQHV RXUSWRIWDP V LRGI DV D JXIGIQ] IRUAH LQVSIUQI XV \R

IGHDW DQG LQQRYDM QHZ  LOMUIYHQUWRQV SWRIWDP V' DQG RSSRUMQWHY DD QQJ
Z W -QYROHV YIMRQ

TKWRXIK WH O DDUIDGDUKLSWRIWDP  Z H FRMERWDWM Z IW DIRXQG VKRR 1Q
WH $OHNDOEGRN Rl ¥HQIDAXWK IRPAMQI RQ G-MJQIQI DQG P SGP HOWQJ
VWYXGHOWAHQWIE [QWDWYHY 2 XUH IRUWV HOFRP SDW UHVHDURKIQJ SWRIWDP GHMJQ
DQG P HDVXUHP HOWWRRY GHYHBRSIQI [P SDRNXO DQG VFDOE®! FROWIQW DOQG
H SRUQ [OMIYHMRQV WDWDP SA\ WYXGHOWYRIFHV DQG UIHWRWIH WHU DIHOR

Z IWIQ WH HEXFDARQDOHFRA VWP 2 QH Rl RXU RQIMEQGIQ) LOMDWYHV 1Q WH
$QHNDCEGRAN VIQFH IV WH 3HHU7HDRKIQJ SURILDP
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7TRZ DBV WH HQG RI HDRK DFDGHP IF \HDU ZH KRW\D \ HDUHQG WKRZ FDWH R
SWIRYIGH D SOWRWP  |RU VWYXGHQW [LIRP DO RXU VIKRRY DRHIRW %HQIDAXIWK W
JDHU DQG WKRZFDWH WHU SWIRIKHW DQG DARP SOKP HOW 7KLY HYHQW

Z HORP HV WDFKHY/ JRYHLOP HOAMABNHKRGHY 1* 2V DQG SDUHQW \R Z MHW
WH VAMGHQW DRKLHYHP HQW

Q HDFK HGMRQ WH VSR KWY RQ RXUWMGHQW Z KR FROUMMQW® HQIDIH 1Q
FDSWYDWQJ  FRQYHUDARQV DQG GIVAXWIRQV ' XUQI WH \VKRZ FDVH  \VAXGHQW
GHP ROWDWM Z KDWKH. YH BDUOHG WURXJ KRXVWKH \ HDUWLRXJIK WHUVN@X@®
AUDI WG 7HDRKILQJ / HDUQIQJ 0 DMUDY 7/ 0 V

“QDGGMRQ Z HXWDH WL SOARP VR IHRI QL] H WH LOYDXDE®! FRQMEXWRQVRI
VKRR® DQG WDFKHW VR WH VXFFHW Rl WH SHHUWDRKIQJ SLIRIUDP 0 RUHRYHU

Z H VBNH WH RSSRUMQW VR KRQRXU WXGHQWBDGHL/ | RUWHU GHGIEDWRQ DQG
KDUS Z RINIQ HP SRZ HUQJ WHUIH@RZ GDUDHWY
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Q Z H UHQDP HG WH VKRZ FDVH 0 DDWIDGDUAKL 6DP P HDQD \R DDJQ Z W
RXUYIMRQ Rl WXGHQWHP SRZ HIP HQWDQG DIHQR

"XUuQJ D ZHEIQDU E\ WH S5LYHUAGH /HDWQIQJ &HOMWH GVAEXWQI WHU
HWREQKP HOARI VWYXGHONFRP P IWHHV VR RU DQIVH VFKRRCHYHQW RXUWDP Z DV

LOVSULHG : HWXIKWZ D\ VW 1OMI DM WXCGHQWYRLIEHV LOWR YDURXV DVSHRW RI
RXUSWRIWDP  ZIW WH \ HDUHQG WKRZ FDWH EHQJ D NH  DUHD |RU FR@ERWDWRQ

Z WO \XGHQW



' WDZIQ) ILRP WH 2 (& V OGGHURI SDUAASDMRQ [Q Z H IQWDMG WH
<HDU( QG 6KRZ FDVH DAWKH | RXUM GIYHCRI VMGHOWSDUAASDARQ DWLIQIQ) VIV
DQG LQIRWP Q] \AXGHQW DERXWMWH HYHQW SXUSRVH DQG SLRFHGXUHV %

ZH 1QYWG WXGHOW VR KRWWH HYHQW P DINQ) D WDQVRWP DWyH \ HDU
© MPHWMQI WHU FRQIIGHORH  VHDP GMWY DEDSVMRQ Rl VAUSW DQG HQIDULQY
LOMDPARQ Z MK WH DXGIHOFH Z DVWK® LOVSIUQ]

0 RYHG E\ RXUMWGHQW UHP DUNDE®! SHURWP DQFH DQG WH LOVSLLDWRQDOB®! E\
5LYHMGH ZH \RRN D ERG WS IRZDWG 1Q . H HODMG \WXGHQW

IOYROHP HOWWR WH V[ W ONHORI WH SDUARSDARQ @GGHU ZKHH DGX@WV
LOWDMG WH HYHOWEXWGHAMRQV Z HH P DGH FRMERWDWHO Z W \AXGHOW
+DQGIQJ RYHUWH UHQV ZH IRWP HG FRP P MWMHV Z W VKDUHG UHVSROVELDAHV
7R RXUGHIKWZ H REVHUYHG Rl VWMGHOW RSHIDWQJ DWWH HLI KW GIVHORI

SDUAASDARQ VHWIQI DV SDURHY 1Q GHAMRQ P DNQJ DQG FRMERWDAQ Z LW
DGX@V VR VKDSH WH HYHOW
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JREZIQ] VER \HDW/ R GDWQQ DQG FRAERUDMRQ ILRP WH <HDU(QG

6KRZ FDWH Z H WDOMMROHG IOMR D SDUWPHUKILS Z IW RXUWXGHOW HMREQKICJ
H I HRAYH SWDRAEHY DQG VWAKRMXUHY | RUKRWAQD VXHHHW XOWXGHWBIG HYHQW

7R IDAQDM WY WDQUMRQ ZH IRWP HG YDURXV FRP P MWWMHV 7KHVH WDP V
FROVMMG Rl WH &RUH &RP P IWvH UHVSRQVE®! |RU RYHIDUKIQ) FRRUGIQDARQ
DQG VSHADDMHG FRP P WHV VXK DV-QYMIMRQ / RIMAEY ' HFRUDARQ ) RRG DQG
+RWQJ (DFK FRP P WWH ZDV ®G E\ D GAMJQDWMG WDP P HP EHUILRP RXU
RUDQVDARQ UH HULHG VR DVWH FRP P MMH ®DG 7KH FRP P IMiMH ®DG VHUYHG DV
D JXIGH |DAQAWQ] EWDIOWRP 1QJ VMMRQV DQG SLRYIGIQ) VXSSRUMR AXGHOW
WULRXJKRXWKH S@QQIQI DQG H HEXWRQ SURFHW

678' (17 6(/(&721 &5-7(5-$

e +LIKHUJWDGH WXGHQW Rl VKH VWKRRO $V ZH ZDOWG WR RIIHU WHP
GDGHUKIS RSSRUMXQWAHY EHI RUHWH JWDGXDW ILRP RXUSURIWDP

e BVXGHQOW Z VK DFFHW VIR SKRQHV DQG VIKH LOVIHUQHW $V GVEXWIRQV DQG
FRQYHU/DARQV DUIH FRQGXPMG RQEH GXH VR WH GIYHUH P Il RI WXGHOW
ILRP Gl HHOWAKRRY

e 6WGHQW ZKR GPROWDWM D FRPPIWHOWW ZRWN RQ WH HYHQW
WIURXIKRXWDQXDUY

e BVYGHQW Z KR KDYH REVBLOHG SDUHQUBCFRQVHQWR SDUAALSDM

2 OFH WH WXGHOWFRKRUAZ DV VHBIFWMG FRP P MMHV Z HUH DARFDWMG VR VKRR
EDVHG RQ WHUUHVSHPWYH UHVSROVELIDAHY GIYHY Rl HQIDIHP HQWDQG BRFADVWRQ
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QMHIMG AXGHQW Z HH HOFRXUDIHG VR QRP LODW WHP VHOHV DQG SUHVHOW
WHU FDQGIGDR WIRXJK D 4 XIEN 3K VHWRQ DV SDUNVRI WH QRP LODARQ
SIRFHW ' XUQJ WLV VHWIRQ WH Z HIH UHT XILHG R DGGUHW\VE R NH TXHVARQV

o 2XVIH WHU W@ DQG H SOIQ KRZ WHWH W@ SWHSDIHG WHP W
FRQMEXW H I HFAYHO VR WHURKRVHQ FRP P WiWH

e 6KDWH H DP SGV Rl VXAFHW XOFR@ERWMRQ H SHUHQRHY WDWKDG GG R
GHMUHG RXWRP HV1Q WH SDWV

)R@®Z1QJ WH 4 XIFN 3MK VHWWMRQ OQRP LOHHV Z HH HYDXDWIG EDVHG RQ WH
YRWAV WH UHAHYHG ILIRP WHUSHHY/ IRUWHUSIWK 7KLY HQVXUHG D GHP RALDWF

VHBPARQ SLRAHW WDWSLRP RWG WMGHOWHQIDIHP HQWDQG LQYROHP HQWIQ
GHAMRQ P DNQJ
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6VXGHQW ZHH SWRYIGHG Z IW DQ KRXU®RQJ RUHMMRQ VHWRQ W DFTXDIOW
WHP ZIW WHURRP P WWH P HP EHY/ HP SKDMMWH WH VI QULIFDOQRH Rl WH HQG

VKRZ FD\H DQG RXWIQH WH RGN DQG UHVSROMEIMAHV Rl HDFK FRP P IWAMH
([ SHAVMRQV Z HH FOULIHG DQG WH QH WDPARQDE®! VMSV Z HH GIVRXWHG
GXUQJ WL RUHQEMRQ
























